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INFORMATION ONLY 

TO: All Principals 

FROM: Cheryl C. Alligood, Chief Academic Officer ~ 

SUBJECT: PROBLEM SOLVING/SCHOOL BASED TEAM TWO-DAY INSTITUTE 

Single School Culture © Initiatives will be providing a two-day Problem Solving/School Based Team 
Institute on Tuesday, August 5, 2014, and Wednesday, August 6, 2014, from 8:30 AM - 3:30 PM at the 
Safe Schools Institute, 1790 NW Spanish River Boulevard, Boca Raton, FL 33431. All instructional 
personnel are invited to participate. Registration is required via the TrainU MTSS/School Based Team 

website: http://tra inu.palmbeach.kI 2.fl.us/course/view . ph P ?id=2201. 

Participants will learn to: 
v" Identify critical elements of Multi-Tiered System of Supports (MTSS) 
./ Identify the four (4) steps of the problem solving process 
./ Understand the function and purpose of the Problem Solving/School Based Team 
./ Differentiate between supplemental and intensive interventions 
./ Identify elements required in a formalized intervention 
./ Understand the importance of effective goal setting 
./ Identify appropriate behavioral interventions 
./ Understand the purpose of the Response to Intervention (Rtr) process within the MTSS model 

of instruction 
./ Follow the four (4) step problem solving process through case studies and hands on activities 
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Participants will have an opportunity to ea rn up to 24 in-service points after completing the two-day 
training and fo llow up implementation activities. Stipends will not be offered. 

Please see the attached flyer for additional information . 

Participation is on a first-come, first-serve basis. Any questions regarding the training should be 
directed to the contacts li sted above. 
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When: 

Time: 

Problem Solving/School Based Team Two-Day Institute 

Process and Procedures for Individuals and Teams 

August 5 & August 6, 2014 (Tuesday and Wednesday) 

8:30 AM to 3:30 PM 

Location : Safe Schools Institute, 1790 NW Spanis h River Boulevard, Boca Raton, Fl 

Sessions will include the following topics: 

./ Multi-Tiered System of Supports (MTSS) 

./ Four (4) step problem solving process 

./ Init ial referral process and requirements 

./ Critica l components and roles on a Problem Solving/School Based Team 

./ Data resources 

./ Interventions VS. Instructional Strategies 

./ Behavior and Disc ipline 

Activities wil l include the following: 

./ Whole group 

./ Small group 

./ Pair & share and cooperative groups 

./ Role play and modeling 

./ Make and Take 

Participants wil l receive: 

./ In-service points for t raining and implementation 

./ Certificate of complet ion following in-service veri fication 

./ Great resources and strategies to bring back to the school site to assist with problem solving process 

Registration for the Problem So lving/School Based Team Institute is on the MTSS (SBT) TroinU site: 

http:Utrainu.palmbeach.k12 .fl.us/courselview.php?id=2201. 

All individuals involved in the problem solving process are invited to participate . Participation is on a first come, 

fi rst serve basis. 

June Eassa, Administrator - (561) 714-2720 or PX 48881 - june.eassa@palmbeachschools.org 

Carrie Rullo, MT55/Rtl Specialist - (561) 357-7520 or PX 47520 - carrie .rullo@palmbeachschool s.org 


